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SubJeCt Organization PlJn C~ange No. 11 

He hdVe reviewed proposed Revision r o. 11 to the TIH-2 Organ1z.ttion Plan as 
discu~s~::d 1n your letter dated August a. 19a5. This re:>vision would affect 
Figure 1.2 by combining the Technical Planning OeparW!ent with the Govcnuner.t 
and 4ndustry Programs Department to form a oew Project Planning and Analysts 
Department. Additionally you arc proposing, (1) consoliddt1on of WdSte 
manag~:ment activities within the S1te Operations O~partment; (2) couso11dat1on 
of decontamination activit1cs within the: necovery Progra~as 0t'pdr~nt; and (3) 
~locdt.1on of Reactor Oisassernbly and Oefucling Planofng activftie~ froru the 
T~chnic~l Planning Oepartu~nt to the Recovery Programs Ocpdrtment. 

The stdff agrees that all of the dbove changes at·e nect!ssary bast•d on upcoming 
N•covcry activities. \4e ftnd that since none of th£: orgdnizatfon chanscs wi 11 
"lininate vHal positions nor functions, they are accPptable. Accordingly. 
figure 1.2 as oodH1ed 1n your letter of August 8, l~gs, should be substituted 
for the: existing orqa111zation Figure 1.2. 

Our apor.Jval of Revision r•o. 11 to tht! THI-2 Orgdriization Phn is effective 
upon your rec~ipt of this Jetter. 

cc: T. F. Oenrnf tt 
R. E. Ro:;an 
s. Levin 
u. H. Linton 
J. \}. BJ ... Ih! 

A. \l. B111er 
Service Distribution 

Sincerely, 
OIIGINA.L UOHID SY'a 

Wllliom D. TtoYef'l 

~1111um n. Travers 
Deputy Progr·du1 01 rect'Jr 
Tt11· Progt·~rn Office 
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